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BHYTPEHHHMI AYJIUT U KOHTPOJIb: POJIb, METOJIbI 1
COBPEMEHHBIE TEHAEHIINN

XamuiaoB O.b.

XyIKaHICKUN TOCYapCTBEHHBI YHUBEPCUTET UMEHHU akajeMuka b. ['adypora

AHHOTALIUA
B cmamve paccmampusaiomcs OCHOBHble ACNEKmMbl SHYMPEHHe20 ayouma u
KOHMPOJIA 8 cucmeme YNpasieHus npeonpusmuem. AHamuzupyomcs ux QyHxyuu,
Memoowl u enusHue Ha 3¢gpexmusnocms ouszneca. Ocoboe eHUMaHUe YOensiemcs
COBPEMEHHBIM MEHOEHYUAM, MAKUM KaK yugposuzayus ayoumopckux npoyeccos u
UCNONIL308AHUE AHATUMUKY OAHHBIX.
Kntouesvie cnosa: eHympenuuii ayoum, KOHMPONb, YHpAGIeHUe PUCKAMU,

yugposuzayus, aHarumura OAHHbIX, KOPROPAMUEHoe ynpasieHue.

BHyTpeHHMII ayquT U KOHTPOJb SBJISIOTCS HEOTHEMJIEMBIMH 3JEMEHTAMH
CUCTEMBbl KOPIOpPAaTUBHOrO ympasieHus. OHU HampaBleHbl Ha oOOecledeHue
JIOCTOBEPHOCTH (pHAHCOBOW MH(OpMaLK, COOIIOIEHNEe HOPMATUBHBIX TPEOOBaHUI
U BBISIBJIEHWE PUCKOB. B ycnoBusix mudpoBu3auuy NpeAnpUATHI TpaguluOHHbIC
METO/Bl ayJIWTa AOIOJHSIOTCS COBPEMEHHBIMM AHAIMTUYECKHUMHU WHCTPYMEHTAMH,
YTO MOBBIMAET 3PHEKTUBHOCTH aYIUTOPCKUX MPOIICAYD.

Poab M (pyHKIIUM BHYTPEHHEI0 ayAuTa

BHyTpeHHuU# ayIuT BBITIOJIHSAET CJEAYIOIINE KIIOYeBble (PyHKINU:

OueHnka 3(pPeKTUBHOCTH BHYTPEHHHUX MPOLIECCOB (ITPOU3BOACTBEHHBIX, ((MHAHCOBBIX,
YIPaBICHUYECKUX ).

BHyTpeHHUl ayaUT U KOHTPOJb — KIIFOUEBBIE SJIEMEHTHI YIIPABICHUS MPEIIPUITHEM,
HaIpaBJCHHbIC HA CHI)KCHHE PUCKOB, MOBBINICHHUE (P(HEKTUBHOCTH U COOIIO/ICHUE
HOpPMATHUBHBIX TpeOoBaHuit. COBpeMEHHbIC TEXHOJIOTHMH, Takue kak Big Data wu
VCKYCCTBEHHBII MHTEJUIEKT, MEHSIOT MOAXOAbI K ayJIUTy, MOBbIIIAS €r0 TOYHOCTh U
CKOPOCTb.

https://t.me/ResearchEdu_Journal Multidisciplinary Scientific Journal February, 2025


https://t.me/ResearchEdu_Journal
https://doi.org/10.5281/zenodo.15013609

RESEARCH AND EDUCATION ISSN: 2181-3191 VOLUME 4 | ISSUE 2 | 2025

OcHoBHbIE (PYHKIIMH BHYTPEHHETO ay/IUTa BKIIOYAIOT:
e KoHTposb 3a pUHAHCOBON U XO3SIMICTBEHHOH 1€ATEIBHOCTBIO MIPEITPUATHSL.
e BrisiBneHne U CHW)KEHHE  PHUCKOB  ((PMHAHCOBBIX,  OMNEPAIMOHHBIX,
CTPATETUYECKHUX ).
e Amnanu3s 3pheKTUBHOCTH OHU3HEC-TIPOIIECCOB.
e KoHTpoiib c00III01€HNS] HOPMATUBHBIX U BHYTPEHHUX PErJIAMEHTOB.
e KoHTposb coOMI01eHHsI HOPMATUBHBIX TPEOOBAaHUI M CTaHAAPTOB.
e lneHTuduxanus 1 MUHUMU3ALUS PUCKOB.
e [loBbIIEHNE NPO3PAYHOCTH U JOCTOBEPHOCTH OTYETHOCTH.
MeToabl BHYyTPEHHEI0 ayAUTA
CoBpeMeHHbIE METO/Ibl BHYTPEHHETO ayAUTa BKIIOYAIOT:
e TecrtupoBaHME KOHTPOJIBHBIX IIPOLEAYp — aHaIU3  CYILIECTBYIOIIUX
KOHTPOJIBHBIX MEXaHU3MOB Ha MPEAIPHUITHH.
e AHaTUTUYECKUE IPOLETYPbI — UCIIOJIb30BAHUE CTATUCTUYECKHUX U (PUHAHCOBBIX
METO/I0B aHAJIN3A.
e PucK-OopHeHTHUPOBAaHHBIA ayJUT — OLICHKA Hauboyiee KPUTUYHBIX JJIs1 OM3HEca
30H PHUCKA.
e ABTOMAaTH3MPOBAHHBIE Ay IUTOPCKUE MPOLEAYPHI — TpuMeHeHne ERP-cucrem n
U(POBBIX UHCTPYMEHTOB.
KoHTpo/ib Kak MHCTPYMEHT YNPaBJIeHUs
Cucrema BHYTPEHHETO KOHTPOJIS HallpaBjieHa Ha:
1) TIpenoTBparnieHne OMMOOK U MOIICHHUYECTBA.
2) ONTUMU3AIUIO KCIIOE30BAHUS PECYPCOB.
3) OGecrieueHUEe COOTBETCTBUS JCATEIBHOCTH TPEANPUSATHS €r0 CTPAaTeTUH |
HOPMAaTUBHBIM TPEOOBaHUSIM.
K OCHOBHBIM 3JIEMEHTaM CHCTEMBI BHYTPEHHETO KOHTPOJISI OTHOCSTCS:
1. KontposnbHas cpena (KkoprnopaTUBHasE KyJIbTypa, TPUHIUIBI YIPABICHHUS).
2. OueHka pUCKOB (MACHTU(PHUKALKS U aHAJIU3 BO3MOXKHBIX YIpo3).
3. KonrtponbHble mnporeaypsl (IpoBEepKa, MOHUTOPUHT, aBTOMATHU3WPOBAHHbBIC
MIPOIIECCHI).
4. UudpopmanmonHas cucreMa (XpaneHrue u o0paboTKa TaHHBIX).
S. MOHUTOPHUHT U KOPPEKTUPOBKA CUCTEMBI KOHTPOJIS.
CoBpeMeHHBIE TEHICHIIMN B ayJAUTe U KOHTPOJIe
C pa3BuUTHEM TEXHOJIOTUH BHYTPEHHUN ayJIUT U KOHTPOJIb TPAaHC(HOPMUPYIOTCSI.
OcHoBHBIC TeHIeHIMU: VICTI0Ih30BaHNE UCKYCCTBEHHOTO HHTEIICKTa 1 Big Data mis
aHanu3a 0oJbIIKMX 00BEMOB MH(pOpMaMU. ABTOMATHU3aIUsl ayAUTOPCKUX MPOLIETYP
yepe3 BHeapenne ERP-cuctem. Kubep Oe3omacHocTh W ynpaBieHue UU(POBBIMU
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puckamu. KoMrutaeHC-KOHTPOJbL — COOJIOIEHNE BHYTPCHHHX W MEXKIYyHAPOIHBIX
HOPMAaTHBOB.
BHyTpeHHMU ayauT B yCJI0BUAX HUPpPOBOH TpaHchopMaumuu
CoBpeMEHHbBIE KOMIIAHUH BBIHYKIEHBI aJallTHPOBATHCS K HOBBIM YCJIOBHUSAM
u(ppoBOl SKOHOMUKH. B CBSI3U C OSTUM BHYTPEHHUM ayauT TIpeTeprieBacT
CYIIECTBEHHbIC U3MEHECHMUSI:
v’ Hcnonb30BaHie aBTOMATH3MPOBAHHBIX MHCTPYMEHTOB CHEJKACT 3aTpaThl Ha
ayJUT U MOBBIIIAET €r0 TOYHOCTb.
v BHepeHne UCKYCCTBEHHOIO MHTEJUICKTA ITO3BOJISET aHAIU3UPOBATh JaHHBIE B
peaIbHOM BPEMEHH.
v OG6JauHble TEXHOJIOTUH JIENAIOT ayIuT 0oJiee THOKAM M JOCTYIIHBIM M3 JIF000i
TOYKH MHPA.
v HenpepsIBHBIA ayIuT 3aMEHSET TPAJUIMOHHBIE IIEPHOIUYECKUE IPOBEPKH,
MI03BOJISII MOHUTOPUTH PUCKU B PEKUME PEaIbHOTO BPEMEHH.
[Hudpoas Tpanchopmalius ayura BeJET K MOBBIIICHUIO €ro 3P(HEeKTUBHOCTH,
CHIDKEHMIO 3aTpaT U MUHUMHU3ALIUM YEJI0BEUECKOro (hakTopa.

3akaoueHue

BHyTpeHHMII ayJuT MW KOHTPOJb SBIAIOTCS BaXHBIMU HWHCTPYMEHTaAMHU
yIIpaBJICeHUs MpeanpuaruemM. B ycioBusx nudpoBu3aiud UxX pojb BO3pacTaeTr, 4To
TpeOyeT BHEIpPEHUs] HOBBIX  METOJOB M  TexHosoruil. Mcmonas3oBaHue
aBTOMATU3UPOBAHHBIX CHUCTEM, PHUCK-OPUEHTUPOBAHHOTO TOAXOJAa U AaHAJIUTUKU
JTAHHBIX TIO3BOJISIET MOBBICUTH 3P(HEKTUBHOCTH KOHTPOJISI U CHU3UTh PUCKHU.
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